EFFECTIVE INSTRUCTION
FOR COACHING & EVALUATION WORKSHOP





Learn research-based instructional approaches that increase student
achievement.
Apply the 10 Standards for Effective Instruction to lesson designs.
Evaluate videos of teachers against the standards and design coaching plans to
improve their performance.
Engage in discussion and a variety of interactive activities to deepen and share
your understanding of effective teaching.

AN INFORMATION PACKED WORKSHOP
In this hands on workshop, Dr. Schacter will introduce his 10 Standards for Effective
Instruction. These standards will be used by administrators and teachers to evaluate,
coach, and design effective learning experiences. To date, over 20,000 teachers and
administrators use Dr. Schacter’s 10 Standards for Effective Instruction to improve their
teaching and their students’ learning. By the end of this workshop participants will:
 Develop knowledge and skills around peer coaching.
 Apply observational strategies and peer coaching techniques to improve
classroom teaching.
 Conduct reflective two-way instructional conferences.
 Use real-time coaching, samples of student work, and teacher plan books to
provide guidance on how refine teacher instruction.
This workshop includes




A 30 page workbook with the 10 Standards for Effective Instruction, a Coaching
& Evaluation Framework, and Lesson Plan Templates to integrate effective
teaching approaches.
Reproducibles available in MSWord so that administrators and teachers can
adapt the instruments to meet their needs.
A DVD with videos of teachers teaching different grade level and content areas
that serves as the basis for coaching and evaluation training.

Praise for this workshop
 "Dr. Schacter's workshops with our 400 administrators on coaching and
effective teaching were the highest rated professional development in our
district in years." Jeanne Crocker, Professional Development Director,
Virginia Beach City Public Schools, VA
 "Every one of our administrators and instructional coaches provided positive
feedback for Dr. Schacter's effective teaching workshops, which is unheard
of!" Dr. Aubrey Wang, Director of Research & Evaluation, Philadelphia School
District, PA
 "Our teachers and administrators absolutely loved Dr. Schacter's effective
instruction workshops! Not only did he design a rigorous teacher evaluation
instrument for our district, but teachers and administrators are eager to use
it!" John Curtin, Assistant Superintendent, Greenwich School District, CT
Contact: John Schacter, Ph.D. (schacter@teachingdoctors.com); Tel - (310) 779-4165

